10U/12U Practice Plans 

· Warm up routine

· Defense: Various game situations; zero outs, 1 out, 2 outs all with and without runners on base.  Pickle (rundown) defense, bunt defense, dropped 3rd strike defense, get ball to pitcher!, outfield duties (hit cutoff, don’t hold ball!, grounders, fly balls, ball hit past outfielder, etc.) steal defense, infield duties, everybody always moving, backing up other players, communicating, catcher pickoffs to 1st and 3rd, review signs to catcher and pitcher   
· Offense: Practice getting signs as batter and as base runner, mental approach to hitting (focused, determined, 0 strikes, 1 strike, 2 strikes, 3 balls, nobody on base, runner on 3rd, etc.), bunting (sac and drag, forget push bunts), fake bunt take, fake bunt slap hit, dropped 3rd strike, continuous walk (hard 2), sliding, pickle base running, stealing 2nd, 3rd and home, delayed stealing, practices three steps off every pitch timing, base running with pop ups, 2 outs, etc., review signs with hitters and base runners
· Throw for distance contest; all players behind home plate and throw one at a time towards second as far as possible.  Players must be warmed up so late arrivals cannot participate.

· SS to 1st drill:  team lines up on grass behind short.  A “good hands” player is sent to first to receive throws.  One coach at home hitting, one at first and one next to SS.  Hit three grounders to each player and have them field properly and throw to 1st properly.
· Three points for hitting throwing shoulder, 2 points for balls between knees and top of head, 1 point for catchable ball, -1 point for uncatchable

· Teach batting; grip, stance, step, pivot and swing

· Two tee stations, then soft toss

· Ball relay drill:  Split team in half.  Line girls up 20 feet apart form home to left and right field with a cone by each player.  2 buckets at home.  Each team has five balls on grass 10 feet past last player. Player 1 must run to first ball, pick it up properly and throw to player 2, pivot and throw three and last player drops ball in bucket letting player 1 go get another ball.  Pass balls; the player must get it and run back to cone before throwing and must not be aided.
· Drills ideas:  Ball relay, under the line, the pit, throw for distance, throw for accuracy, elimination hitting(contact), pitch recognition drill (must call ball or strike before ball reaches home), split squad game simulation, two team grounder race, fly balls, two team base running contest, goalie, short hops (especially for 1st basemen and catchers), have fun!!!    
