Team Meeting “Reminders”

While the team meeting with parents and players is extremely important, it is a personal style event and the following list is meant to offer a simple list (in no particular order) to aid you in your meeting and prevent any issues from falling through the cracks:

1. Select team name

2. Delegate responsibilities;  team Mom, banner, snack shack volunteer(s), etc.

3. Handouts:  Overview letter, Bret Harte map, fields map, team rosters, practice schedule, game schedule, Alone at the Plate, Age group playing rules 
4. Names on shirts?
5. Player/parent/coach “contracts”

6. Equipment; gloves (sizes, break in ), bats, footwear, water bottle, etc.

7. Garbage

8. Parking

9.   Parent conduct

10.   Player assessment/goal cards

11.   Talk about how you want parents to communicate with you; distribute cell#, email, etc.

12.   Plan for late child pick ups

13.   Plan for rain outs
14.   Solicit help!!! 

